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Current Building Committee Members

Brian Simmons — Sr. Pastor John Griffin —Chairman
Ray Berg
Monte Church
Jeff Clouse
Bruce Eckhart
Ray Holm
Lee Meadowcroft
Bob Schoberth
Gary Spencer
Lynn Yanke



Option One
A construction firm, including full management service was
asked to furnish estimated costs for the desired remodel
upgrade. Following is a listing and estimated costs.









The remodel was earlier broken into several steps.

They are:

1. Roof top architectural element

2. Add windows on each side of sanctuary

3. Removal of extended soffits at Sanctuary back and sides
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The remodel was earlier broken into several steps.

They are:

1. Roof top architectural element

2. Add windows on each side of sanctuary

3. Removal of extended soffits at Sanctuary back and sides
4. Upgrade HVAC to include air conditioning

5. Sanctuary finish upgrade

6. Foyer finish upgrade

We will now cover these individually in more detail.









ltem1-Roof top architectural element. Voted to approve the following:

e Demo and remove existing roof top feature

e Frame new roof top feature element on ground and crane into
opening
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ltem1-Roof top architectural element. Voted to approve the following:

e Demo and remove existing roof top feature

e Frame new roof top feature element on ground and crane into
opening

e Feature to have glazing all sides. Asphalt shingles, siding to match

e Underside of feature to have cedar that matches existing ceiling

e Installation of new steeple element
Estimated cost for Item #1: $145,000.00



ltem 2 — Add windows on each side of Sanctuary. Voted to approve
the following:
e Demo existing wall surface on exterior and interior
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ltem 2 — Add windows on each side of Sanctuary. Voted to approve
the following:

Demo existing wall surface on exterior and interior

Demo Mothers room in preparation of addition of windows

Frame and support for window addition

Install new window glazing at Sanctuary
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to match existing



ltem 2 — Add windows on each side of Sanctuary. Voted to approve

the following:

e Demo existing wall surface on exterior and interior

e Demo Mothers room in preparation of addition of windows

e Frame and support for window addition

¢ Install new window glazing at Sanctuary

e Patch exterior masonry

e Patch exterior and interior around new installed windows and finish
to match existing

e Install new window coverings on newly installed windows. Due to
budget concerns, this item not part of this project, but can be done

at a future date without requiring another permit.
Estimated cost for Item #2: $61,000.00



ltem 3 — Removal of extended soffits at Sanctuary back and sides.
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* Demo existing soffits at sanctuary back and sides
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ltem 3 — Removal of extended soffits at Sanctuary back and sides.
Voted to approve the following:

* Demo existing soffits at sanctuary back and sides

* Finish drywall and trim appropriate

* Remove existing T-bar ceiling. New ceiling finish to match the
existing cedar and follow to outside wall of sanctuary.

 Add new controlled lighting for ceiling

Estimated cost for Item #3: $182,000.00

Note: Due to the tongue and grove feature of existing wood at ceiling,
the above cost could increase in order to have a seamless installation
of addition of ceiling wood.



ltem 4 — Upgrade existing HVAC system. Voted to approve the
following:
* Evaluate the existing units and ducting
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ltem 4 — Upgrade existing HVAC system. Voted to approve the
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* Evaluate the existing units and ducting

* Evaluate adding Mitsubishi split system

There are three (3) options:

e Option 1 -569,000. — Replace existing units and some minor
ductwork

e Option 2 - $94,000. — Replace existing units with like, and replace all
ductwork

e Option 3 - $98,000. — Replace existing units with Mitsubishi split
system (best warrantee of all options)

* The Committee voted yes to option #3



ltem 4 — Upgrade existing HVAC system. Voted to approve the
following:

* Evaluate the existing units and ducting

* Evaluate adding Mitsubishi split system

There are three (3) options:

e Option 1 -569,000. — Replace existing units and some minor
ductwork

e Option 2 - $94,000. — Replace existing units with like, and replace all
ductwork

e Option 3 - $98,000. — Replace existing units with Mitsubishi split
system (best warrantee of all options)

* The Committee voted yes to option #3
Estimated cost for Item #4: $98,000.00
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 Wall paint complete
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ltem 5 — Sanctuary finish upgrade. Voted to approve the following:
* Install new flooring

 Wall paint complete

* Install new glass entry door unit

* Pew upholstery upgrade or match

* Wood finishes color tone

 Stage area upgrades and detailing

* Light fixture upgrade with controlled lighting

 Audio/Video upgrades (future conduit runs only)

* Rework stage lighting — cord management
Estimated cost for Item #5: $242,000.00



ltem 6 — Foyer finish upgrade. Voted to approve the following:
* Flooring (track-off, hard surfaces, carpet)
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new doors
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* Remove window trim and install new wood trim and color tone to
match

* Provide new window coverings at windows. Due to budget
concerns, it was voted to remove this from the project. It can be
done at a future date without requiring a permit.
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ltem 6 — Foyer finish upgrade. Voted to approve the following:

* Flooring (track-off, hard surfaces, carpet)

* Remove rubber base and add 6” wood base color tone to match
new doors

* Remove wallpaper, patch, and paint all walls

* Remove window trim and install new wood trim and color tone to
match

* Provide new window coverings at windows. Due to budget
concerns, it was voted to remove this from the project. It can be
done at a future date without requiring a permit.

* Provide “special” entry light fixture in vault area

Estimated cost for Item #6: $166,000.00



Estimated Cost Recap (Construction & Management Firm)

Roof top element $145,000.
Add windows on sides of sanctuary S 61,000.
Removal of soffits S182,000.
HVAC Upgrade S 98,000.
Sanctuary Finish Upgrade $242,000.
*Foyer Finish Upgrade $166,000.

Total estimated construction cost S894,000.



Soft Costs (extras) (Construction Management Firm)

Permits S 25,000.

Architecture S 50,000.

Engineering S 20,000.

Project Management S 120,000.
Total Soft Costs (extras) S 215,000.
Total Project Cost S1,109,000.
*Note:

The Foyer Finish Upgrade was not part of the original scope.
However, upon encouragement of the Construction/
Management Firm it was included.



Searching for ways to cut costs

Here are ways in which substantial savings can be obtained:

In House Management

Rooftop element -~ Contract out (no savings)
Add Windows each side of Sanctuary -- Maranatha
Removal of soffits ------------=—=-mmmmeem-- Maranatha
HVAC Upgrade ------------=====cmmememe- Contract out (no savings)
Sanctuary Finish Upgrade ----------------- Maranatha

Foyer eliminated from scope of work (can be done at a later
date in house and without permit)

Following is a comparison



Comparison

Management Firm In House Management
Item 1 $145,000. $145,000.
ltem2  61,000. 35,000.
ltem 3 182,000. 100,000.
ltem4  98,000. 98,000.
ltem5 242,000. 180,000.
tem 6 166,000. ltem 6  Eliminated
Extras 215,000. (Soft Costs - extras) 259,400.
Totals S$1,109,000. S817,400.

Savings $291,600.



Remodel Estimate

Items Amount
1) Roof (Contract & Permit) 145,000
2) Add Windows (Maranatha) 35,000
3) Removal & Finish Soffits (Maranatha) 100,000
4) Upgrade HVAC (Contract & Permit 98,000
5) Sanctuary Ffinish (Maranatha) 180,000
Total Remodel Estimates 558,000
Contingency 30% 167,400
Architect 80,000
HVAC Consulting 12,000
Total Project Cost 817,400
Less : Funds on Hand -200,000

Total to Fund 617,400






















Financing

Amount to Finance
Interest
Term-Months

Payment Monthly

Annual Payments
Total Payments

Total Interest

W

20 Years 10 Years 7 Years

617,400.00 $617,400.00 S 617,400.00

4.00% 4.00% 4.00%
240 120 84

(3,741) S (6,251) S (8,439)

(44,892) S (75,010) S (101,269)
(897,840) S (750,105) S (708,886)

(280,440) S (132,705) S (91,486)






